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Participants:  

Participant 
number 

Participant organization Represented by Country 

1. CEI-Bois (represented by Lignum) Hansueli Schmid CH 
2. CERIB Rémi Lannoy FR 
3. Molio Bjarke Fjeldsted DK 
4. Česká agentura pro standardizaci Jiří Buneš CZ 
5. Cobuilder AS Lars Fredenlund NO 
6. Cobuilder AS Frederic Grand FR 
7. Cobuilder AS Bistra Papazova BG 

 

Meeting time:  
Tuesday, 28.2.2023, 14:00 – 16:00 CET 

Meeting location:  
Microsoft Teams - online 

 

Agenda topics and decisions 
1. Long-term vision for Define 

In order to break away from poor information management practices, data silos and analogue 
processes, the infrastructure and construction industries need robust data strategies based on the 
standards already available today. All market actors need support in standardising their data 
management practices and defining what data they need to exchange in order to meet the increasing 
demand for data throughout the value chain. 

Define is a data dictionary that enables users to author, manage, agree on development of 
Construction Object, properties, group of properties, purposes, milestones etc. 

Define Data Dictionary is a solution for the construction industry managed by the industry itself. A 
management board comprising various construction industry actors is responsible for all decisions 
concerning the tool's development. Cobuilder is the operator who integrates the technical 
requirements and the international standards responsible for working with data. 

The common use of a data dictionary enables the industry to create and implement a common digital 
language allowing all construction actors to describe construction objects in the same way. A digital 
language also means a machine-readable language that provides interoperability between systems 
and solutions. Furthermore, standardised data is key for enabling the exchange of trusted, high-quality 
information, improving collaboration, project management and client relations. 

Data Templates are used to communicate quality information about building elements, materials, 
products, systems etc. through digital means across the entire value chain. 

The steering committee has agreed on the Define vision as described in the text above. 
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2. Steering committee mandate 
The DefineHUB is governed by a Steering Committee composed of key leaders and drivers from 
Governmental Organizations, Standardization Bodies, Notified Bodies, Associations, and other 
Stakeholders. The Steering Committee should aim to be international and with a multi-sectorial set-up. 
Members of the Steering Committee or Work Groups shall preferably be Domain Owners.  
 
The role of the Steering Committee is to secure that the software tool Define is developed and 
maintained according to the interest of the international construction industry and in compliance with all 
relevant international and European standards for managing construction data. 
Their responsibilities include, but are not limited to: 

• Decisions and suggestions on the administration and further development of the Define tool. 
• Decisions on routines and agreements regarding quality of the content. 
• Organisation of workgroups, events etc. 

 
The Steering Committee will advise Cobuilder, the software provider in charge of the development and 
maintenance, on what Define tool users need and how they see the future development of the tool. 
 

The steering committee has accepted its mandate as described above and in the document 
Governance for Define. 

3. Governance structure 

 

The steering committee has accepted the Define governance structure as described in the diagram 
above and in the document Governance for Define. 
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4. Data dictionary levels and interdependencies 

 

The steering committee has accepted the Connected dictionaries structure as described in the 
diagram above. 

 

5. Business model 
The steering committee has agreed that to ensure the long-term viability of the DefineHUB and the 
needed resources for software development and maintenance as well as the resources for data 
authoring organization and governance, there needs to be a business model. 

 

Business model Option 1 

The steering committee has agreed that this is the default business model for the dictionaries 
except the company-specific dictionaries. 

- Content authoring: Following the logic of standardization work. Industry experts have free 
(Define Community) access to author content. They will receive relevant training. They are not 
renumerated for their work on the content authoring. 

- Content usage: Content usage is paid according to the pricing schema described in the Define 
Organization PowerPoint document. The pricing depends on how content is used: 

o Use of data dictionary content on a web page  
o Use of data dictionary content through API (non-commercial) 
o Use of data dictionary content through API (commercial) 

 

Business model Option 2 

In case the dictionary authoring organization decides to do so, it can finance the dictionary and 
software development, governance, and maintenance, and provide the content for usage for free. 


